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ustainable Energy for All (SEforALL) is an

international organization that empow-

ers leaders to broker partnerships and
unlock finance to achieve universal access to
sustainable energy, as a contribution to a clean-
er, just and prosperous world for all. This report
is SEforALL's second Annual Monitoring Review
using the Monitoring, Evaluation and Learning
(MEL) Framework to provide an additional lens
on the results of SEforALLs work in 2018 and
the lessons learned and fed back into the man-
agement cycle to feed efforts to grow the orga-
nization’s impact.

In 2018, SEforALL organized its work in a set
of three workstreams: Energy Efficiency First,
Leaving No One Behind, and Sustainable En-
ergy Diplomacy. Each workstream comprises a
set of interventions. The same year, SEforALL
added six interventions to its portfolio to ad-
dress evolving areas where SEforALL felt that
it could help support partners on the critical
path to achievement of SDG7. The three work-
streams are supported by a foundation of on-
going work, including work on data and evi-
dence (the Body of Evidence) and convening
the movement (the SEforALL Forum).

This Annual Monitoring Review assesses the out-
puts and intermediate outcomes of SEforALL's
work through its MEL Framework, in particular
its Program Theory.

Results Achieved

In 2018, SEforALL's results included:

e generating new data and evidence on access
to cooling, women’s empowerment, financial
commitments made to electricity and clean
cooking access, and on stakeholders and ini-
tiatives operating at the intersection of energy,

gender, and social inclusion;

e strengthening the understanding and knowl-
edge of this data and evidence by sharing them
through speaking engagements, diplomatic
and media outreach, and workshops; and

e creating platforms for dialogue and action to-
wards achieving SDG7, through the SEforALL
Forum, Accelerators, partnership networks, and

Cooling for All Secretariat.

The analysis deducted from the monitoring of
SEforALL's 2018 interventions suggests that
SEforALL has made good progress on reaching
its intermediate outcomes, as stated in SEforALL's

Program Theory.

Lessons Learnt and Areas of Improvement

SEforALL identified the following lessons learnt
and areas of improvement:

e SEforALL published four reports. The sharing

of the report findings profited from a compre-
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hensive dissemination strategy, which included
launch events, speaking engagements, work-
shops and briefings, as part of an effective
communications strategy. This approach is be-
ing better integrated in intervention planning in
2019.

Bringing together representatives from diverse
sectors and technologies not only adds new
ideas to a discussion, but also requires build-
ing a feeling of cohesiveness among stake-
holders. SEforALL applied the design thinking
approach to its Accelerator workshops, to push
stakeholders to overcome their competitive na-
ture to begin thinking and acting as a cohesive
group.

SEforALL increased its engagements with the
private sector. Industry associations played
a key role in interventions and SEforALL is in-
creasingly including appropriate industry asso-
ciations in specific interventions as key partners.

SEforALL continued to evolve as an organiza-
tion, with growth and changes in staff working
on interventions. SEforALL developed addition-
al procedures to ensure a smooth transition of

roles and responsibilities.

Key elements of all SEforALL interventions are
action-oriented partnerships. As SEforALL's
partner network grows, SEforALL resources are
required to better manage partner relationships
and ensure that roles and responsibilities are
carefully defined. SEforALL is addressing this
issue by refining its relationship management
tools and guidelines and providing additional
training to staff.

Requests from the UN and from other part-
ners asking SEforALL for strategic support in-
creased. To ensure SEforALL can continue to
respond to incoming requests effectively, flex-
ibility should be built into the SEforALL work-
plan and ensure the allocation of time for the
staff most involved.

Monitoring and analysis of 2018 activities, out-
puts, and where possible intermediate outcomes,
showed that SEforALL continues its development
as an organization and is making good progress
in delivering results. Staff members are learning
from their experiences and delivery of future in-
terventions has good potential. To ensure this
information is translated into more effective ac-
tions, SEforALL continues to reflect critically on
the delivery and efficiency of its operations and
to incorporate these insights into actions that ad-
dress the areas for improvement included in each

workstream review.



EforALLs mission is to empower leaders

to broker partnerships and unlock finance

to achieve universal access to sustainable
energy, as a contribution to a cleaner, just and
prosperous world for all. SEforALL does this
by systematically drawing on strategic insight,
building on compelling communications and de-
livering through and with action-oriented part-
nerships in its interventions.

Guided by its Monitoring, Evaluation and Learn-
ing (MEL) Framework, SEforALL assesses its

interventions on an annual basis through an
Annual Monitoring Review. This 2018 Annual
Monitoring Review is the second produced by
SEforALL and strives to provide a complete and
concise view on progress made towards articu-
lated intermediate outcomes. It summarizes the
detailed monitoring reviews that have been con-
ducted for each intervention. The 2018 Annual
Monitoring Review should be read in conjunc-
tion with SEforALLs 2018 workplan provided in
Annex 5.
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he 2018 Annual Monitoring Review re-

ports on the inputs, activities and outputs

of SEforALLs interventions for account-
ability and internal learning purposes. It pro-
vides timely insights on programming and offers
SEforALL the opportunity to make informed de-
cisions on the design and implementation of its
interventions.

The three central questions defined in SEforALL's
MEL Framework form the foundation and focus
of SEforALL's monitoring efforts:

1. Are SEforALLS interventions well-designed?

2. Are SEforALLSs interventions delivered as origi-
nally designed and/or intended?

3.Are SEforALLs interventions inputs translated

to outputs in a timely, efficient manner?

SEforALL bases its monitoring on the Program
Theory of Change and Theory of Action outlined
in its MEL Framework. The Program Theory of
Change outlines the necessary preconditions
and pathways to achieve SDG7 and forms the
basis of SEforALl's programming. SEforALL
monitors three levels of its Program Theory of
Change: Level 4 (input), Level 3 (output) and
Level 2 (intermediate outcomes). In most cas-
es, the intermediate outcome level (Level 2), is
beyond the scope of current monitoring efforts,
and is mostly excluded from the 2018 Annual
Monitoring Review. SEforALLs Theory of Action
is embedded at the activity level and monitors

Level 3 (output) activities within the Program
Theory of Change. The 2017 Annual Monitoring
Review established a baseline for interventions
and the 2018 Annual Monitoring Review assess-
es progress against that year’s findings.

SEforALL employed a diverse set of monitor-
ing tools to assess the 2018 engagements.
These include: intervention led interviews,
participant surveys, media and social media
analysis and participant observation, as well
as document analysis of concept notes, meet-
ing minutes, budgets and timesheets. The
monitoring data and evidence were collect-
ed according to SEforALL's central monitor-
ing questions and corresponding indicators
and were further assessed by using its Merit
Rubric. For details on SEforALL's assessment
rubric, please see Annex 3, and for detailed
performance ratings, please refer to Annex 4.

Lessons learnt and best practices from the 2017
Annual Monitoring Review helped SEforALL to
refine and improve its monitoring efforts. For
detailed responses to the findings of the 2017
review, please refer to Annex 1.

In 2018, SEforALL conducted a mid-term for-
mative evaluation for the 2016-2021 business
cycle to provide insights for ongoing improve-
ment of SEforAlLLs interventions. Recommen-
dations, respective responses and progress
made by SEforALL can be found in Annex 2.



he purpose of the Energy Efficiency First
workstream is to inspire leaders to mobi-
lize finance and broker partnerships that
place energy efficiency and demand-side solu-
tions at the core of all energy plans and business
strategies. The objective is to drive new collab-
oration and innovation by governments, corpo-
rates, and civil society by supporting champions
for energy efficiency and productivity in the most

energy-intensive countries and sectors.

In 2018 this workstream consisted of three inter-
ventions: Energizing the Private Sector (includ-
ing support to the energy efficiency accelerators
and hub), Cooling for All, and Energy and Trans-
port. SEforALLs workplan in Annex 5 has a short

description of each intervention.

Results Achieved in 2018

SEforALL made good progress with its inter-
ventions under the Energy Efficiency First work-
stream. In 2018, the primary output of the Energy
Efficiency First workstream was the production

and release of the Chilling Prospects: Providing

Sustainable Cooling for All report by the Cool-
ing for All intervention. The report quantifies the

growing risks and assesses the opportunities of
the global cooling challenge. It also suggests ac-
tions for accelerating cooling solutions to create
sustainable cooling access for all, including the

poorest countries and their citizens who are often

disproportionately affected. The report is there-
fore a key piece of data and evidence on access
to cooling and is directly linked to SEforALLS in-
termediate outcomes.

As the Chilling Prospects report is targeted pri-
marily at national and international policy mak-
ers and senior business executives, SEforALL
launched it at the 2018 UN High-level Political
Forum (HLPF) in the presence of government min-
isters and business executives, and briefed two
industry associations on its findings. SEforALLs
speaking engagements at international fora have
allowed for the dissemination of the findings of
the Chilling Prospects report and have elevated
the issue of access to cooling to the attention of
national and international policy makers and se-
nior business executives.

The publication of the Chilling Prospects report
was supported by a strong communications
strategy which generated significant media inter-
est, including 263 news articles in six languages
across national, international and broadcast me-
dia, with eight out of the nine countries identi-
fied by the report as “most at risk”. Through this
engagement and coverage, SEforALL reached
an estimated global audience of just under 300
million and significantly elevated the issue of ac-
cess to cooling to a broader target audience.

The publication of the Chilling Prospects report
has also become a reference point for partners
and their work on the cooling agenda and has
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contributed to the establishment of the follow-

ing new initiatives:

e Kigali Cooling Efficiency Program (K-CEP) has
based its programmatic area of focus ‘Access
to Cooling’ on the recommendations of the
report and will disperse up to 10 million USD
to support initiatives that will leverage further
finance into access to cooling.

® The Ashden Award on ‘Cooling for People’.

* A Global Vaccine Alliance and Project X proj-
ect on vaccine cold chains in high-impact
countries.’

* The Million Cool Roofs Challenge, a project
of the (K-CEP) in collaboration with the Glob-
al Cool Cities Alliance, SEforALL and Nesta's
Challenge Prize Centre. It will provide up to 2
million USD in grants.

® Rocky Mountain Institute Global Cooling Prize
expected to award 3 million USD in total to the
intermediate and ultimate prize winners.

® In conversations with SEforALL, the World
Bank has expressed its willingness to support
projects that enhance access to cooling. The
World Bank is currently developing a global
roadmap for cooling that includes mainstream-
ing cooling objectives into lending operations.

These results suggest that SEforALL is on track
to achieving its intermediate outcomes, ‘Lead-
ers access strategic insights’, ‘Leaders are moti-
vated to act’, and ‘Leaders have the opportunity
to unlock finance or broker partnerships’.

In 2018, the Energy and Transport intervention
remained in the scoping phase. SEforALLs ap-
proach is to add value to the energy and trans-
port nexus and build on and complement the
work of other key stakeholders. The intervention

will focus on public transport and enhancing

1. High-impact countries are countries whose efforts are crit-
ical to the achievement of SEforALL objectives globally.

access to sustainable urban mobility systems
through efficient energy use in growing cities in
developing countries of Africa and Asia. By the
end of 2018, the Energy and Transport interven-
tion was set up to establish a steering commit-
tee and deliver its first output, a scoping report,
in 2019.

Activities under the Energizing the Private Sec-
tor intervention are not reported on separately
in this review as these activities were integrated
into other interventions.

Challenges faced, and Action taken

An early draft of the Chilling Prospects report
was provided to partners and industry asso-
ciations, who initially expressed resistance to
endorse it. After a consultative process and en-
suring the report was technology neutral, the in-
dustry associations were then supportive and are
now keen to become key partners in the Cooling
for All intervention. SEforALL is currently explor-

ing opportunities for future collaboration.

During the scoping exercise of the Energy and
SEforALL conducted

desk research on sustainable transport policies

Transport intervention,
in fast growing cities in Africa and Asia. Research
showed that 31% of cities researched have no
policies on sustainable transport on the city level
and for 55% of cities, policies were in the native
language of the country, making it difficult to re-
trieve and analyze them. These findings provide
a baseline for the future work of the intervention
and confirm both that SEforALL is tapping into
a niche and the need for further research and

awareness building in this area.

In summary, the challenges the interventions
faced were recognized, addressed and mit-
igated in time, so that they had little to no
effect on the implementation of the interven-

tions’ workplans.



Lessons Learnt and further Areas of
Improvement

Based on the challenges faced regarding the
draft of the Chilling Prospects report, SEforALL
has identified the necessity to ensure its ap-
proach is technology neutral and reflective of the
diversity of stakeholders. To ensure this happens,
SEforALL has included this responsibility under
the newly established Cooling for All Secretariat,
which SEforALL hosts.

With its approach to the Energy and Transport in-
tervention, SEforALL is drawing on its experience
from the Cooling for All intervention. Cooling for
All started its work with a scoping study, followed
by a report identifying challenges, economic op-
portunities and data gaps. The work on both the
scoping study and the report was guided by a
steering committee, which consists of key stake-
holders and experts in the field. For the Energy
and Transport intervention, SEforALL will also set
up a steering committee and develop a scoping
report in 2019.

The workstream Leave No One Behind is designed
to empower leaders to take the actions needed to
unlock finance and broker partnerships towards
closing the gap in sustainable energy services, to
increase renewable energy consumption, and to
ensure approaches embrace the energy poor and
women. The interventions in the workstream are
supported by a combination of data and evidence
analysis, targeted and strategic partnerships, and
strong communications that target decision-mak-
ers, both public and private, in search of speed
and scale. Through this work, SEforALL aims to
center social inclusion, women'’s empowerment
and gender approaches as primary objectives of
the global energy transition necessary for achiev-
ing SDG7 and the Paris Agreement.

In 2018, there were eleven interventions in this

workstream:

* Energizing Finance

® Energy Access Dividend

* People-Centered Accelerator

® Energy and Health

e Build and Strengthen the Electricity Accelerator
e Electricity for All in Africa

e Clean Fuels for Al

e Shifting Financial Flows

e Africa Biomass Data

e SIDS STEP

* | DC Renewable Energy and Energy Efficiency

Initiative

A short description of each intervention can be
found in SEforALL's workplan, outlined in Annex 5.

Results achieved in 2018

The majority of SEforALL interventions under the
Leave No One Behind workstream made good
to very good progress. In 2018, the primary out-
puts of the Leave No One Behind workstream

were:

® Publication of the Energizing Finance: Under
standing the Landscape 2018 report.

® Publication of the Levers of Change: How Glob-
al Trends Impact Gender Equality and Social In-
clusion in Access to Sustainable Energy report as
part of the People-Centered Accelerator.

e Launch of the Faces of Energy interactive web-
site as part of the People-Centered Accelerator.

* Establishment of the Lisbon Group on building

markets for clean fuels for cooking.

¢ Organization of a design meeting for the Electri-
fication Accelerator.

* Advice provided on the development and de-
livery of two Energy Access Dividend reports for
Honduras and Haiti.



The Energizing Finance: Understanding the Land-
scape 2018 report tracks the amount and type of

finance for electricity and clean cooking access
in countries with the largest access deficits. This
analysis offers key insights and recommendations
to support governments and financial institutions
in boosting finance levels to help meet SDG7.
The 2018 report, the second in the annual se-
ries, therefore provides a key piece of data and
evidence on energy access finance in developing
countries and is directly linked to SEforALL's inter-
mediate outcomes.

To reach its target audience, including industry
actors that wish to develop projects but need ad-
ditional financing, SEforALL officially launched the
report at the ECOWAS Sustainable Energy Forum
in Dakar, Senegal and held an investor round ta-
ble at the same event. In recognition of the im-
portance of partners for the SEforALL movement,
SEforALL held five briefings and one public webi-
nar open to all to brief participants on the report’s
findings. To further disseminate these findings,
SEforALL organized an official side event at COP
24 and undertook speaking engagements at in-
ternational events.

As the result of a strong communications plan,
the publication of the Energizing Finance: Under-
standing the Landscape 2018 report generated
strong media interest. This included 117 print and
online news articles citing the report, and exten-
sive coverage especially in India (one of the case
study countries featured in the report). Through
this coverage, SEforALL reached an estimated
global audience of just over 50 million. SEforALL
and the Energizing Finance 2018 report were also
featured in four international broadcasts, reach-
ing a global audience of just over 302 million.

SEforALL was able to further the reach of the pub-
lication via social media. On its Facebook page,
SEforALL broadcast Rachel Kyte's keynote speech
launching the report at the ECOWAS Sustainable

Energy Forum in Dakar, Senegal. On Twitter, the
report was promoted using the #SDG7Finance
hashtag and received special support from the
UN’s Secretary-General who highlighted the re-
port on his Twitter page, calling for “far more
finance”. In the 14 days following the report
launch, SEforALL reached an audience of 22,000
people via Facebook and an estimated audience
of just over 11 million people via Twitter.

The Levers of Change: How Global Trends Impact

Gender Equality and Social Inclusion in Access to
Sustainable Energy report published by the Peo-

ple-Centered Accelerator, provided evidence of
how women are often not given an equal chance
to take advantage of some of the key trends. The
report is an important piece of data and evidence
and contributes to achieving the People-Centered
Accelerator’s objective of enhancing and extend-
ing the provision of sustainable modern energy to
the very poorest people in society, who will not be
reached by business-as-usual approaches.

In 2018, the People-Centered Accelerator also
published an interactive website, Faces of Energy,
which provides an interactive map of stakehold-
ers and initiatives operating at the intersection of
energy, gender, and social inclusion. The objec-
tive of the Faces of Energy website is to catalyze
action towards inclusive energy access by provid-
ing an interactive tool that visualizes where action
on energy poverty, clean energy transition, em-
powering women and mobilizing capital is taking
place, which organizations are engaging on these
issues, where there are gaps and opportunities
for engagement and what the common barriers in
different countries and regions are. The website
is another output contributing to both objectives
of the People-Centered Accelerator: bringing to-
gether and strengthening collaboration between
a broad range of stakeholders to achieve these
aims in the context of the People-Centered Accel-
erator's workstreams and activities; and enhanc-
ing and extending the provision of sustainable
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modern energy to the very poorest people in so-
ciety, who will not be reached by business-as-usu-
al approaches.

The Levers of Change report and the Faces of Ener-
gy website were both launched at the SEforALL Fo-
rum in Lisbon. To reach a broader target audience,
SEforALL promoted both using the #SDG7AIIE-
qual hashtag on Twitter. From April 16 — May 18
(to account for one week of promotion pre-launch,
launch and post-launch activity), posts using this
hashtag reached an estimated audience of just
over 942,000 from 181 tracked tweets originating
from 26 countries.

Both outputs of the People-Centered Accelerator
are also directly linked to SEforALLs intermediate
outcomes of providing leaders with data and ev-
idence, as well as providing leaders with the op-
portunity to broker partnerships to unlock finance
for an inclusive energy transition.

To provide leaders with the opportunity and the
motivation to act on sustainable energy for all,
SEforALL organized a design meeting for the
Electrification Accelerator and established the
Lisbon Group.

The Electrification Accelerator brings together
private sector stakeholders across the energy
access sector in Africa and provides a platform
for them to craft a common message to political
leaders, as well as for inter-organizational learn-
ing and partnerships. The Accelerator provides
the opportunity to speak on behalf of the private
sector as a whole to political leaders and finan-
ciers and to articulate what is needed in terms of
finance and regulations to accelerate progress
in Africa. The design meeting was an important
milestone in building momentum for the Accel-
erator, its objectives, and its work moving for-
ward. The Accelerator is therefore contributing
to SEforALls intermediate outcome ‘Leaders
have the opportunity to act'.

The Lisbon Group was established under the in-
tervention Clean Fuels for All to form a basis for
collaboration to build clean fuel markets and help
countries close clean cooking access gaps. With
the convening of the Lisbon Group, SEforALL
brought together leaders from competing industry
associations representing different clean cooking
fuel sources. Getting key industry and cookstove
representatives to agree to work on a shared am-
bition is an important step in assisting countries
to close their clean cooking access gaps, which
contributes to SEforALLs intermediate outcome
‘Leaders have the opportunity to act’ on clean
cooking and technology for cooking.

In 2018, SEforALL was also involved in the de-
velopment and delivery of the Energy Access
Dividend reports on Haiti and Honduras, which
were produced by the Latin America Hub and
Duke University. Although the dividend reports
have been produced and the findings present-
ed, SEforALL is waiting for World Bank data
used in the report to be signed off by the Hon-
duran government before publication.

These results suggest that SEforALL is making
progress towards its intermediate outcomes:
‘Leaders access strategic insights’, ‘Leaders are
motivated to act’, and ‘Leaders have the oppor-
tunity to unlock finance or broker partnerships’.

Further Achievements

The Call for Action adopted during the Sustain-
able Energy Forum for East Africa that took place
in Kigali, Rwanda in March 2018 and the media
analysis of SEforALLs work around this event sug-
gest that SEforALL is supporting countries that
recognize the need to prioritize clean fuels and
technology for cooking (through the Clean Fuels
for All intervention). The Call for Action refers to
the need for diverse stakeholders “to promote
use of low carbon and clean fuels and technol-

ogies for clean cooking, including LPG as a tran-



sition fuel.” Media analysis demonstrates that
SEforALL's messaging spread throughout Rwanda
and East Africa. Stories and articles detailed the
actions governments could take to accelerate ac-
cess to clean fuels and technology for cooking.

SEforALLs engagements with Rwanda supported
the country in attracting partners for its nation-
al Action Plan on Clean Cooking. These have
translated into the Clean Cooking Alliance and
the Energy Private Developers Association and
in November 2018, Rwanda organized the first
clean cooking investment forum in Kigali. The
forum brought together business leaders, inves-
tors, donors and government representatives to
collaborate on developing an industry at scale
to deliver affordable, modern and clean cooking
solutions around the world, with a special focus
on East Africa.

In holding the design meeting of the Electrifica-
tion Accelerator on the sidelines of the ECOWAS
Sustainable Energy Forum in Senegal, SEforALL
supported the Forum by encouraging the private
sector representatives of the design meeting to
also attend the Forum. This resulted in 17 out of
the 23 design meeting participants also attend-
ing the ECOWAS Sustainable Energy Forum. This
support from SEforALL was recognized by Maha-
ma Kappiah, ECREEE Executive Director, in his
opening speech at the Forum.

In 2018, the Energy and Health, Build and Strength-
en the Electricity Accelerator and Shifting Financial
Flows interventions did not produce any outputs.
For the Energy and Health intervention, SEforALL
decided to partner with UN Foundation and to
merge work programs. Once the merger is com-
pleted in 2019, SEforALL will deliver the first out-
puts. To streamline work, SEforALL decided to in-
clude the Electricity Accelerator in the Electricity for
all in Africa intervention. SEforALLs 2018 activities
for the Shifting Financial Flows intervention focused
on setting up the necessary financial management,

knowledge management, and monitoring, evalua-
tion and learning systems. For 2019, outputs in the
form of heat maps and a communications campaign
are planned. Work took place in 2018 to further re-
fine the analysis provided by SEforALL to the Least
Developed Countries (LDC) group and to review
and provide input to the LDC Renewable Energy
and Energy Efficiency Initiative. No work was carried
out on the Africa Biomass Data or SIDS STEP inter-
ventions as no funding was raised for these in 2018.

Challenges faced, and Action taken

Intervention teams under the Leave No One Be-
hind workstream had to manage changes in staff-
ing and consequent handovers to avoid knowl-
edge loss and ensure relationships with partners
were well managed. In the case of the People-Cen-
tered Accelerator, Energy Access Dividend and the
Build and Strengthen the Electricity Accelerator
interventions, changes in staff led to unattended
stakeholder conversations. This caused tensions in
some cases internally between staff and externally
with partners. SEforALL addressed this by bringing
in additional staff and convening meetings with
partners to help with the management of relation-
ships. SEforALL has recognized this as an area of
improvement as reflected in the relationship man-
agement lesson learnt below.

The Electrification Accelerator was launched in
mid-2017, before a clear set of objectives for the
Accelerator had been defined. This made the man-
agement of the relationships with initial co-conve-
ners of the Accelerator at times challenging and
created difficulties in developing an agreed strat-
egy aligned with SEforALLs overall strategy. To
mitigate this challenge, SEforALL redesigned the
Accelerator. However, the time taken to imple-
ment the redesign allowed other organizations to
move into the space, in some cases competing
with SEforALL. SEforALL responded by better de-
fining the niche of the Electrification Accelerator
and adopting a new approach to provide impact
on the critical path to achieving SDG7.



With the convening of accelerators and the Lisbon
Group, SEforALL brings together diverse sets of
stakeholders to work together on addressing differ-
ent issues of energy access. Having representatives
from different, in some cases competing, organiza-
tions in one room adds new ideas to the discussion,
but can also cause tensions within the group and re-
quires careful moderation of the discussions. In the
case of the Lisbon Group, SEforALL faced exactly this
challenge. Tension linked to external factors made it
difficult for the partners to collaborate on joint solu-
tions. To ease the situation, SEforALL coordinated
technical meetings with all partner organizations sep-
arately, as well as holding bilateral consultations with
key organizations. These strategic convenings are
ongoing and meeting minutes and correspondence
indicates that the members of the Lisbon Group still
hold on to the idea of collaboratively working on
closing the access gap to clean cooking.

In summary, challenges were recognized and
addressed, which allowed SEforALL to move
forward with the implementation of the interven-
tions’ workplans. In some cases, corrective action
was taken by adapting the 2018 workplan for the
respective interventions. For example:

e SEforALL and Power for All decided not to em-
bark on the launch of phase 2 of the Energy Ac-
cess Dividend work and rather serve as advisory
members of each other’s work using the Energy
Access Dividend methodology and approach.

e SEforALL decided to redesign and refocus the
Electrification Accelerator by moving it into
the Electricity for all in Africa intervention.
Consequently, the Build and Strengthen the
Electrify Accelerator intervention is no longer
separately identified.

Lessons Learnt and further Areas of
Improvement

To improve SEforALLs delivery of results and per-
formance, the following areas of improvement and

lessons learnt were identified for interventions un-
der the Leave No One Behind workstream:

* Agree on strategic direction and scope of part-
nerships and interventions prior to action

For the interventions Clean Fuels for All, Ener-
gy Access Dividend and Build and Strengthen
the Electricity Accelerator, additional effort was
needed to ensure the expectations and scope
of work were clear to all parties. Agreeing on
the strategic direction and scope of partner-
ships and interventions prior to action taken
would improve planning and coordination of
activities.

SEforALL applied this lesson in the Electricity
for All in Africa intervention by taking the time
to well define the focus and objective of the
re-designed Accelerator. SEforALL organized
a design meeting to ensure that the expecta-
tions of the new Accelerator members were
aligned. This allowed the Accelerator members
to self-determine the focus and scope of the
Accelerator and consequently their work within
the accelerator.

e Relationship management

Key elements of all SEforALL interventions are
its action-oriented partners. Managing these
relationships requires time and effort. In 2018,
changes in staff and internal handovers meant
that not all stakeholder conversations and rela-
tionships were tended to as needed. SEforALL
plans to focus more resources on managing its
partner relationships and more clearly define
roles and responsibilities and handover pro-
cedures. SEforALL is also addressing this issue
by reviewing and refining its relationship man-
agement tools and guidelines

¢ Involve industry associations

Industry associations played a key role in se-
curing a diverse group of private sector rep-



resentatives to join the Electrification Acceler-
ator. Involving the industry associations from
the very beginning of the Accelerator design
helped not only with identifying the right part-
ners but also with reaching out and following
up with them to secure their participation. For
2019, SEforALL is ensuring greater inclusion of
industry associations in the work of the Electri-
fication Accelerator.

e Translate content into other languages to im-
prove engagement with partners

In 2018, the executive summary and support-
ing material on the Energizing Finance up-
date report were translated and distributed
in English and French. This was well received
by the African audience of the report. Staff
reported that focal points they met at the
ECOWAS Sustainable Energy Forum noted
that in the past it had been difficult to engage
with SEforALL due to language issues. Trans-
lating content SEforALL produces to other
languages will facilitate further engagement
with stakeholders in Francophone Africa. In
an After-Action Review the need for contract-
ing with a translation service was raised and is
being investigated.

Through the Sustainable Energy Diplomacy work-
stream, SEforALL supports both the global archi-
tecture and a global movement seeking to move
forward the action agenda on sustainable energy.
Recognizing that policy is an accelerant for critical
action on SDG7 and that appropriate finance is
crucial, Rachel Kyte, CEO of SEforALL, and Spe-
cial Representative of the UN’s Secretary-General
(SRSG) for Sustainable Energy for All, along with
other senior staff of the SEforALL team seek to
support ambition on sustainable energy within
the UN system and other global goal-setting and

implementation fora.

In 2018, SEforALLs key activities under the Sus-
tainable Energy Diplomacy workstream were en-
gaging with leaders through high-level events or
bilateral meetings and supporting the SRSG in
her work.

During the reporting period, SEforALL was ac-
tively engaged in 67 international high-level
events under the Sustainable Energy Diplomacy
workstream. Rachel Kyte engaged in 36 of these
high-level events, and SEforALL senior staff en-
gaged in 31 events.?2 Key moments Rachel Kyte
participated in include her engagements at the
World Economic Forum (WEF), with the G20,
UNGA Vienna Energy Forum, Africa-Europe High
Level Forum as well as SEforALLs engagement
in the UN HLPF, the Climate Vulnerable Forum
(CVF), Asia Clean Energy Forum, Clean Energy
Ministerial, Energy Transitions Commission and
COP24.

To further motivate leaders to act on the critical
path to achieving SDG7 at the scale and pace
needed and to support them in their efforts,
Rachel Kyte held 104 official bilateral meetings.
These meetings took place on the sidelines of
international events, or during mission trips. In
2018, SEforALL focused in particular on meeting
with high-level representatives from the private
sector as well as government officials. In addi-
tion, Rachel Kyte ensured broad engagement by
meeting representatives from international orga-
nizations, philanthropy, non-profit organizations,
development agencies and banks.

Results achieved in 2018

SEforALLs activities under this workstream all
aimed to provide leaders with access to strate-
gic insights, motivate them to act on the criti-
cal path and highlight opportunities for action
to accelerate and scale the actions needed to
achieve SDG7. New requests for strategic sup-

2. Two events were attended by Rachel Kyte and senior staff
and are therefore only counted once.



port and engagement that SEforALL and Rachel
Kyte as SRSG received throughout 2018 further
suggest that SEforALL is making progress with
its intermediate outcomes. Examples for these
requests are:

e Sustainable Energy Forum for East Africa in
Kigali, Rwanda

In March 2018, the three-day Sustainable En-
ergy Forum for East Africa in Kigali, Rwanda
focused on actions needed to advance sus-
tainable energy development, the investment
needs of energy efficiency and renewable ener-
gy projects, the importance of gender equality
and women'’s empowerment, and urban energy
challenges. As co-convener, SEforALL helped
shape the agenda, secured speakers and orga-
nized a session on clean fuels and technologies

for cooking.

¢ High-Level Forum Africa-Europe 2018

At the request of the Austrian Chancellery,
SEforALL organized a high-level panel discussion
on sustainable energy at the EU-Africa Heads of
State Summit that took place in Vienna, Austria
in December 2018. The panel included an Afri-
can Head of State, a senior official from the EU,
and representatives from energy utilities, an Afri-
can energy startup and an African philanthropy.
The discussion provided SEforALL with a unique
opportunity to shape the messages on universal
access to electricity, energy efficiency, and re-
newable energy among the top decision-makers

in Europe and Africa.

e UN Deputy Secretary-General’s Delegation
to the Sahel

In July 2018, Rachel Kyte joined the UN, Afri-
can Union, and Sweden joint mission to Sahel
as part of the SRSG's support of the UN's work
in the Sahel on sustainable energy. For the mis-
sion, SEforALL produced energy snapshots on
Chad, Niger and South Sudan which highlight-

ed the current energy access situation, espe-
cially on electricity, clean cooking, cooling and
energy efficiency, as well as the policy and reg-
ulatory framework in place based on the coun-
tries’ RISE (Regulatory Indicators for Sustainable
Energy) scoring. These country profiles allowed
SEforALL to demonstrate that finance for ener-
gy access was available in the countries but was
not flowing enough into energy access.

Climate Vulnerable Forum (CVF) Summit

At the request of the Chair of the CVF, SEforALL,
along with International Renewable Energy
Agency (IRENA) and Climate Action Network
(CAN) International, contributed to the planning
of the CVF's first virtual summit and coordinated
the energy session panel discussion “100% Re-
newable Energy: A Vision for Decarbonization,

Resilience and Prosperity.”

Further Achievements

SEforALL also broadened its engagements with
the UN. In 2018, Rachel Kyte, SRSG and CEO of
SEforALL, and Achim Steiner, Administrator of
UNDP, were appointed Co-chairs of UN Energy
to help ensure cohesion on energy in the broad
UN system. Together they convened two princi-
pal meetings with all UN system organizations,
the first of which was attended by the Deputy
Secretary-General. A work program for UN Ener-
gy is currently being developed.

SEforALL has long-standing formal working re-
lationships with UNIDO and UN Environment
through the SEforALL Accelerators, and with the
UN Regional Economic Commissions though the
SEforALL Hubs. SEforALLs active engagement
with other UN agencies expanded in 2018. WHO
is an important partner for SEforALL in its new En-
ergy and Health intervention, and SEforALL has
been advising UNHCR on its Global Plan for Ac-
tion for Sustainable Energy Solutions in Situations
of Displacement.



SEforALL is now an official member of the SDG7
Technical Advisory Group (TAG). The SDG7-TAG
is set up to seek, and facilitate exchange of, ex-
pert advice on how to strengthen the follow-up
and review of SDG7 and its interlinkages with
other SDGs. SEforALL participated in the SDG7-
TAG meeting in Geneva in November 2018.

Challenges faced, and Action taken

As work increased under the Sustainable Energy
Diplomacy workstream in 2018, especially for the
work to support the SRSG, additional staff posi-
tions in SEforALL became necessary. SEforALL
was able to respond to some of these needs by
appointing a Special Advisor to the SRSG at the
end of 2018.

Vacancies of key senior staff roles posed a chal-
lenge in 2018. Filling these positions and having
the senior management team in place has al-
lowed Rachel Kyte to focus on her role as SRSG
and on increasing responsibilities in 2019.

Lessons Learnt and further Areas of
Improvement

SEforALL operates in a fast-paced environment
and benefits from an agile work approach. This
is especially important for the Sustainable Ener-
gy Diplomacy work, as it involves many high-lev-
el stakeholders and changes to schedules occur
regularly. To ensure SEforALL maintains its agility,
staff recommend that it constantly improves its
project management skills. To achieve this, the
teams involved in the Sustainable Energy Diplo-
macy work make sure that preparation meetings
for mission trips involve all necessary parties, and
that specific tasks have clear instructions, dead-

lines, and an assigned owner of the task.

In 2018, SEforALL introduced Back to Office
Notes (BTONs) to capture key discussion points
and action items of meetings with external stake-
holders. To ensure that the management team is

fully briefed on the meeting outcomes and ac-
tions to move work forward, SEforALL is looking
to build on this and exploring options to capture
meeting read outs in a more systematic way.

Another area of improvement identified is to in-
crease the number of bilateral meetings with policy
makers and stakeholders representing other SDGs
that are dependent on early access to energy, in-
cluding in health and economic development.

In 2018, requests from partners asking SEforALL
for support increased. To ensure SEforALL can
continue to respond to incoming requests in the
appropriate way, SEforALL has a flexible approach
to implementation that can adapt to changing
circumstances. In addition, flexibility will be built
into the 2020 SEforALL workplan and budget.

In 2018, SEforALL monitored two interventions
under this workstream: Body of Evidence and the
SEforALL Forum. Both interventions support the
delivery of other SEforALL workstreams and inter-
ventions. SEforALLs workplan in Annex 5 includes

a short description of the two interventions.

Results achieved in 2018

SEforALL made good progress with its interven-
tions under the Foundational Work workstream. In
2018, the primary output was the 2018 SEforALL
Forum held in Lisbon, Portugal. The theme of the
2018 Forum was “Leaving No One Behind” and
its aim was to provide a platform for SEforALL
partners and the sustainable energy for all move-
ment to showcase success, mitigate failure and
identify solutions to achieve faster, broader gains
towards clean, affordable energy for all. SEforALL
had four main objectives for the 2018 Forum: for
the audience to access new strategic insights; for
the audience to increase its awareness on what is
needed to meet SDG7 on time; for the audience



to reflect on challenges and identify solutions
to make progress towards SDG7 and next steps
identified in key partnerships, particularly for
high-impact countries for delivering SDG7; and
for participants to experience a rich environment
and the establishment of new connections.

Considered by stakeholders as an inclusive “ideas
lab”, “knowledge hub” and a “marketplace”, the
SEforALL Forum is the main platform for SEforALL
and its partners to showcase the latest data and
evidence on progress towards achieving SDG7,
and to make them available to key target par-
ticipating stakeholders. In total, nine announce-
ments were made at the 2018 SEforALL Forum
which launched new data and evidence. The ma-
jority of respondents to the 2018 SEforALL Forum
feedback survey indicated that the main reason
they attended the Forum was to find out what
progress had been made towards achieving sus-
tainable energy priorities globally. This confirms
the SEforALL Forum as a “knowledge hub”.

The SEforALL Forum is perceived as an important
convening of a broad range of key stakeholders in
the sustainable energy sector. The 2018 Forum in-
cluded a marketplace where 19 partners present-
ed their work to enable networking opportunities,
connections and the building of new partnerships.
Interviews confirmed that the marketplace was
well perceived by the 2018 SEforALL Forum par-
ticipants. 71% of survey respondents stated that
they met people at the 2018 SEforALL Forum with
whom they will collaborate going forward. In ad-
dition, the survey data confirmed that the 2018
SEforALL Forum was unique in bringing together
a diverse set of actors, including representatives of
the private sector/business, the non-profit sector/
civil society and academia.

In total, 825 participants (57% male, 43% female)
from 83 countries attended (52% Europe, 21%
North America, 18% Africa, 6% Asia, 2% South
America, 1% Oceania). Of these 825 participants,

41% were from the private sector, 28% from civ-
il society organizations, 13% from governments,
12% from international organizations (including
the UN) and 5% from academia. The level of at-
tendance was 22% from the executive level, 39%
senior management and 39% working level.

The "ideas lab” element of the 2018 SEforALL
Forum provided keynote speeches, disruptive
voices and six deep-dive discussions on scalable
success in meeting SDG7 on time. These sessions
were aimed at providing participants with stra-
tegic insights on what is working and why. They
were designed in a way that would use knowledge
to motivate leaders to take action on sustainable
energy for all and ensure no one is left behind.
In addition, SEforALL included 16 Partner Work-
ing Sessions designed in a manner that allowed
for regional and sector-focused discussions that
reflected challenges and identified solutions to
make progress towards SDG7. This was confirmed
by respondents to the feedback survey who stat-
ed that the 2018 SEforALL Forum allowed them
to better understand what is working and why in
achieving sustainable energy for all. 64% indicat-
ed that the Forum provided them with insights on
how to contribute to leaving no one behind when
acting on sustainable energy for all. And just over
half of the respondents highlighted that the Forum
had offered them solutions to current challenges
towards achieving sustainable energy for all and
leaving no one behind.

Key announcements at the 2018 SEforALL Forum
were the launch of the Tracking SDG7: The En-
ergy Progress Report, as well as the MTF survey.
SEforALL also disseminated the findings of both
reports through its communications strategy in
the lead up to, and during the 2018 SEforALL
Forum. In total, the generated media coverage
resulted in 870 news articles across 67 coun-
tries which included coverage in 26 high-impact
countries and in 15 different languages reaching
an estimated global audience of just under 223



million. SEforALL was able to broaden its social
media reach, generating 105 million Twitter im-
pressions with the hashtag #SEforAlLLforum.
During the event, the #SEforALLforum hashtag
started trending in Europe, and was first in Por-
tugal. On Facebook, SEforALL livestreamed 35
Facebook live interviews during the two days of
the Forum, generating 23,000 views and reach-
ing a global audience of 33 million. In summary,
SEforALL's communication strategy led to a wide
and effective dissemination of new data and ev-

Figure 1

idence and contributed to SEforALL's intermedi-
ate outcome: ‘Leaders received access to strate-
gic insights’.

As SEforALL aims to motivate leaders to act on
strategic insights, the SEforALL Forum was also
successful in achieving this intermediate outcome.
According to a survey deployed after the SEforALL
Forum, nearly 96% of respondents felt motivated
to act on the knowledge and insights gained at the
Forum. This is shown in the graph below.

Participants that left the Forum motivated to act, said they would act to:

The communications support SEforALL provid-
ed to Tracking SDG7: The Energy Progress Re-
port, as well as to the MTF survey is described
above. For the RISE launch in December 2018,
SEforALL's communication support resulted in
just over 41,400 impressions on Twitter and
1,700 impressions on LinkedIn.

In summary, the results suggest that SEforALL
was successful in supporting the launch and dis-

Ensure no one is left behind
. Stengthen women's role in the energy sector
‘ Broker partnerships
. Undertake investment measures towards SDG7

. Undertake policy measures towards SDG7

semination of key knowledge products in 2018,
elevating them to a broader audience, and de-
livered a Forum that provided strategic insights
and new partnership connections to leaders,
motivating them to act.

Further Achievements

SEforALL ensured that all panels during the
2018 SEforALL Forum included at least one fe-



male participant. These efforts were highlight-
ed in the feedback survey, in which participants
referred to the all-female panel on day 1 of the
Forum as the highlight of the two-day program.
Thomson Reuters’ journalist Megan Rowling even
mentioned this in a tweet, stating “... just been at
#SEforALLforum where there was not one #manel
...". In summary, this suggests that SEforALL was
successful in engaging its audience and especial-
ly in emphasizing female representation.

In SEforALLs efforts to ensure that knowledge
products on SDG7 provide gender disaggre-
gated data, SEforALL advised the MTF team
and the RISE team on the importance of this
issue. The MTF now uses indicators on gender
involvement in clean cooking, exposure to poor
air quality, and how households are managed.
RISE is piloting clean cooking indicators in a
dozen major access-deficit countries and the
first pilot assessment of the policy environment
for clean cooking can be found in the 2018 RISE
report.

Challenges faced, and Action taken

In summary, challenges were recognized and
addressed. This allowed SEforALL to prog-
ress with the implementation of its workplan.
In some cases, corrective action was taken by
adapting the 2018 workplan for the respective

interventions. For example:

* In 2018, SEforALL updated its Heat Maps to
reflect the latest Tracking SDG7 data. Howev-
er, to improve the presentation of the data, the
release of the Heat Maps was delayed to coin-
cide with the launch of the improved SEforALL
website in 2019.

* Due to staff turnover and prioritization of
other work, SEforALL delayed the implemen-
tation of the Knowledge Management Strat-
egy. SEforALL put this on its workplan and
resource plan for 2019.

Lessons Learnt and further Areas of
Improvement

To improve SEforALLs delivery of results and
performance, the following areas of improve-
ment and lessons learnt were identified for the
Foundational Work workstream:

¢ Fundraising

In 2018, SEforALL had an income target of
615,000 USD for the 2018 Forum, was able to
fundraise 447,400 USD and received a further
78,800 USD from the forum registration fee.
SEforALL recognized that reaching out to po-
tential sponsors should start at least one year
in advance of the next Forum. Earlier outreach
will allow sponsors to plan this into their bud-
gets and will increase the funding for SEforALLs
events.

Event planner and manager

Although SEforALL hired an event management
company to organize the 2018 Forum, timesheet
analysis shows that the Forum was the second
most time-consuming intervention across all
teams. SEforALL recognized the need for an in-
house event manager to coordinate planning,
invitations, and management of the Forum.
SEforALL has applied this learning in hiring an

event manager for the 2019 Charrettes.

 Partnership management

To improve the quality of SEforALLs partner-
ships and to support the intervention teams
in managing partner relationships effectively,
SEforALL is appointing designated focal points
for partners, upgrading its contact relationship
management (CRM) platform and providing
training to staff managing partner relationships.

¢ Data analysis

Some of SEforALLs key knowledge products,
including the RISE database and the MTF-



based energy access surveys, are particularly
rich and policy-relevant sources of informa-
tion. Staff felt that more efforts were needed
to improve internal ownership of the content,
to integrate the content more systematically
into SEforALLs various interventions and turn
it into a more accessible form for SEforALL
stakeholders. To achieve this, SEforALL would
benefit from additional data analysis expertise
to ensure that the insight SEforALL provides to
its partners is robust and high quality.

Focused and structured discussions

In the 2018 SEforALL Forum feedback survey,
participants requested sessions in small, struc-
tured settings at SEforALLs next event to allow
for more in-depth discussion on concrete solu-
tions to achieving SDG7. SEforALL is respond-
ing to these requests with the convening of
structured and curated Charrettes on 18-20
June 2019, in Amsterdam, Netherlands. The
Charrettes will bring together small groups of
participants from diverse backgrounds, geog-
raphies and sectors to address specific chal-
lenges on the critical path to realizing SDG7.
New and more diverse perspectives, including
those of the ultimate end-users, in a structured
and focused work setting, are expected to
produce new ideas and partnerships for spe-
cific solutions. The outcomes of the Charrettes
will inform the UN Secretary-General's Climate
Summit in September 2019, as well as the
high-level sessions on SDGs and Financing for
Development taking place at the same time at
the UN General Assembly.



ANNEX 1

RESPONSE TO ISSUES RAISED IN THE 2017
ANNUAL MONITORING REVIEW

Intervention

Cooling
for All

Energizing
Finance

Energy
Access
Dividend

22

Areas of Improvement

In 2017, the first meeting of the Global
Panel on Access to Cooling took place
during the week of the UN General As-
sembly and Climate Week, which posed
a challenge to the meeting agendas of
the key stakeholders. The week of the UN
General Assembly and Climate Week are
always very busy weeks; key stakeholders
receive competing invitations meaning
that meetings cannot be attended by all
invited key stakeholders.

In 2017, monitoring found that SEforALL
could have allocated more time and plan-
ning to post-launch communications to
broaden its dissemination and reach. It
was further identified that there is a need
to prioritize more in-country advocacy to
ensure the report findings reach and mo-
tivate leaders who can influence energy
access uptake in domestic markets.

Opportunities for improvement identified
include a stronger line of communication
between SEforALL and its partners and a
longer report development period that
could have allowed the team to deliver a
more robust methodology and a higher
quality product.

Action Taken

In 2018, SEforALL again convened the
second Global Panel meeting on the
sidelines of an international event, the
first Sustainable Energy Forum for East
Africa which took place in Kigali from
March 19-21, 2018. As Rwanda is a co-
chair of the Global Panel, it made sense
to hold a Global Panel meeting in its cap-
ital and to choose the timing of the meet-
ing around the Sustainable Energy Forum
which it was hosting. This would allow
Global Panel members to participate in
both events. Based on the experience of
2017, SEforALL made sure that the timing
of the Global Panel meeting would not
overlap with the Sustainable Energy Fo-
rum to avoid competing invitations.

In 2018, SEforALL chose to launch the re-
port in Senegal during the ECOWAS Sus-
tainable Energy Forum which drew togeth-
er policy makers, financiers and private
sector representatives from many African
countries. The launch was further support-
ed by high-level panel discussions, blogs
and opinion pieces in different media mar-
kets, and an outreach on social media. In
recognition of the importance of partners
for the SEforALL movement, SEforALL also
provided pre-launch briefings for partners
via webinars to give a preview of the head-
lines from the data.

In 2018, SEforALL and Power for All decid-
ed not to embark on the launch of phase
2 of the Energy Access Dividend work and
rather serve as advisory members of each
other's work using the Energy Access Divi-
dend methodology and approach. There-
fore, no action was action on this area of
improvement.



People
Centered
Accelerator

Sustainable
Energy
Diplomacy

Body of
Evidence

SEforALL
Forum

The 2017 monitoring found that SEforALL
could enhance the impact of the People
Centered Accelerator intervention with
improved planning to take advantage of
all given circumstances and by tailoring
its engagement directly to each event it
attends.

1. SEforALL could invest in a more robust
understanding of its social media pres-
ence through stakeholder and further
data analyses, as that may reveal new
avenues for more targeted messaging
and leader engagement.

2. Improve advanced planning to alleviate
risks surrounding event launches, pre-
sentations, and speaking engagements.

3. Earlier planning would also benefit com-
munications efforts, by allowing the de-
velopment of more concise messaging
strategies.

4. SEforALL needs to assess the optimal
staffing level and management time re-
quired. This will improve SEforALLs ag-
ile and flexible work style, as required
by an organization of SEforALLs size
and ambition.

1. Define schedules and targets to facili-
tate effective management of staff and
resources. These schedules need to in-
clude a time buffer to account for inter-
nal and external risks.

2. Reiterate information from reports in
speeches and other communications to
increase impact.

1. Earlier planning, including setting time
apart from usual business to prepare for
the Forum

2. Develop and distribute a hard copy of
the program or find a mobile way to dis-
play the full program to attendees.

In 2018, SEforALL actively planned the dis-
semination of its outputs around specific
events (SEforALL Forum in Lisbon and UN
HLPF). Improved planning continued to be
an ongoing topic throughout 2018.

1. To be addressed in 2019.

2. SEforALL has put new processes in place
to improve the planning of events and
speaking engagements. For example,
weekly update meetings have been set
up for launch events, and there is a quick
response management team sounding
board to help decide on invitations for
speaking engagements.

3. The above processes also include mem-
bers of the Communications team, who
then develop a comprehensive commu-
nications plan as well as key messages
around the event.

4. In 2018, SEforALL delegated engage-
ment in events to more senior staff
members and filled key positions, such
as Chief of Staff and the Special Advisor
to the SRSG.

1.1n 2018, SEforALL delivered almost all its
activities under this workstream on time.
This indicates that SEforALL improved
its management of staff and resources.

2. SEforALL also increased the uptake from
information from reports in speeches
and effective communication strategies.

1. The planning of the 2018 SEforALL Fo-
rum started in summer 2017.

2. The full program of the Forum was ac-
cessible on the Forum App as well as
displayed on the various screens in the
Forum venue.
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Intervention

Areas of Improvement

3. Ensure sufficient resources (staff and
budget) are allocated with a longer lead
time.

4. Significantly improve internal communi-

cations among staff so any adjustments
needed can be made in a timely way.

Action Taken

3. One SEforALL staff member was ap-
pointed as intervention lead and event
coordinator. The roles of staff members
in the run up to the Forum and during
the Forum were clearly defined and
communicated at an early stage.

4. Internal communications were improved
through Weekly Forum calls and a week-
ly Forum newsletter.



ANNEX 2

RESPONSES TO ISSUES RAISED IN
THE MID-TERM EVALUATION

Recommendation 1:

As a matter of priority, SEforALL should clarify and broadly communicate its relationship with the UN.

Response

On 14 June 2018, the United Nations Secre-
tary-General issued a letter that highlighted the
importance to “strengthen UN-Energy in line with
the aim of the ongoing repositioning of the United
Nations development system to support Member
States more effectively in advancing the SDGs.” In
the letter the Secretary-General noted that he had
asked Mr. Achim Steiner, Administrator of UNDP
and his Special Representative for Sustainable En-
ergy for All, Ms. Rachel Kyte, to be the Co-chairs
of UN-Energy. The letter also notes that “The De-
partment of Economic and Social Affairs will contin-
ue to play the important function of secretariat for
UN-Energy.”

Additionally, the UN requested that SEforALL sup-
port the coordination and lead critical aspects of
policy work, from the UN Secretary-General's Climate
Summit to the work on energy in the Sahel. This
demonstrates the key role SEforALL can play in sup-
port of the SRSG and of the UN Secretary-General's
priorities.

Recommendation 2:

Progress made

SEforALL has continued to communicate to stake-
holders its relationship with the UN and the work un-
derway through UN-Energy as well as the increasing
number of requests for support from the SRSG and
SEforALL from the Deputy Secretary-General and Sec-
retary-General. The relationship with the UN was also
raised at the initial Funders Council Meeting in Lisbon
in May 2018, and again in July where the funders not-
ed that the structure was clear.

In addition, as part of the current work to restructure
the SEforALL website, there will be increased visibility
of the information related to SEforALLs relationship
with the UN.

SEforALL should continue to clarify its niche and its specific role and contributions with regards to the
delivery of SDG7 in such a way that both its staff and its partners have a better understanding of the
role that the organization plays and what it can and cannot do.

Response

Clarity on the value proposition from SEforALL will
be included in the 2019 workplan which is being
consulted and developed at present. A communi-
cations effort around the value proposition will also
take place in due course.

Progress made

Initial work on the value proposition has already been
undertaken as part of the work on the partnership
framework. The value proposition is being added to
staff meeting and management team agendas. This
will inform the work on this item and will be integrated
with additional work being undertaken in the context
of the 2019 workplan development. The value prop-
osition is also a key element in the website improve-
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Response

Progress made

ment program and consultants have been appointed
to support this activity.

Work on the value proposition will inform the devel-
opment of the communications strategy. Activities to
better communicate the value proposition were to be
undertaken in the first quarter of 2019. This includes re-
vised text on the website and the production of collat-
erals. The value proposition will be further aligned with
the partnership framework and support our Hubs and
Accelerators.

Recommendation 3:

SEforALL should continue to strengthen its approach to partnership with a diverse set of organizations,
recognizing that all relationships are not necessarily partnerships.

Response

SEforALL's Partnership Framework identifies three
types of partners; Funding, Delivery and Proud.
These are defined in the Partnership Framework and
the approach to partnerships in the Business Plan.
Since 2017, SEforALL has solidified 25 Delivery Part-
nerships and seven Proud Partnerships. In addition,
48 organizations in the same period agreed to part-
ner in SEforALLs People-Centered Accelerator. Other
strategic relationships exist outside the scope of for-
mal partnerships.

Delivery Partnerships are focused around joint pro-
grams of work that accelerate action on key SEforALL
interventions. Proud Partnerships focus on specific
activities and engagements that endorse the objec-
tives of SEforALL. Of 25 Delivery Partnerships, all but
six of the private sector partners are actively engaged
in SEforALL interventions or platforms. The team is
now focused on engaging the remaining six.

Priority is also on reinforcing and clarifying agree-
ments with Regional Hubs. Critical work has also
gone into clarifying the focus and driving the acti-
vation of the Energy Efficiency Accelerators and the
Energy Efficiency Hub.

The 2019-21 workplan has several interventions in
place where SEforALL partners will be engaged and
outreach to partners on these projects is ongoing.

SEforALL is also working to improve and upgrade a
comprehensive relationship management system (in-
cluding CRM software based on the Citrix Podio plat-
form) to assist team members in efficiently managing
partner relations.

Progress made

As of January 2019, SEforALL is taking the following
steps to continue to strengthen its approach to part-
nerships:

e [t has begun to simplify the structure of partnership
agreements to make expectations clearer on both
sides of the partnership, and to increase the scope
to work with partners opportunistically as well as
through longer-term interventions. As part of this
effort, a series of partner-only briefings has been
initiated via webinar on key reports and political
milestones through the year. One of the three days
of the 2019 Charrettes meeting will be used to con-
vene partners around key interventions including
electrification in Sub-Saharan Africa, Cooling for All
and Gender.

e |t has identified a target list for future partnership re-
cruitment to ensure that it aligns partners with areas
of strategic priority for SEforALLs workplan.

e |t is investing in upgrading its contact relationship
management (CRM) platform, moving from Citrix
Podio to the more widely-used Salesforce, and pro-
viding training to staff managing partner relation-
ships to help improve the quality of partnerships
as well as to support its team in managing partner
relationships effectively.

e |t is continuing its strategic review of its relationship
to externally-hosted Hubs and Accelerators, includ-
ing convening the leads in its Energy Efficiency Ac-
celerator network in Q2 2019 to explore ways to
increase ambition and impact.

e [t monitors the strength of its partnerships on a
quarterly basis, reporting assessments to SEforALLs
Management Team and CEO.



Recommendation 4:

SEforALL should continue to strengthen its human resources, especially through ensuring sufficient

senior management capacity.

Response

The hiring of the Senior HR Specialist in March 2018
has enabled SEforALL to approach HR matters from
a more strategic angle. The workplan consists of, in
consultation with the management team: a) defining
People Strategy b) defining more holistic HR prac-
tices e.g. concerning performance and talent man-
agement c¢) improving and simplifying basic admin-
istrative processes d) offering in-house training and
workshops to staff e) rethinking creative approaches
to reward and recognition given the limited resources
1) establishing more effective internal communication
channels and g) investing in the capacity of managers
to effectively lead their people.

Given the small size of the organization, fostering sec-
ondary leadership is a focus. Addressing the issue of
chain of control is mainly managed through effective
adherence to the Delegation of Authority guideline.
This ensures all key positions have a deputy who not
only has the authority to make decisions but who also
holds the necessary competency to make decisions.

The CEO has raised with the Administrative Board
the question of the succession plan, including a pos-
sible deputy CEO. The possible recruitment of this
position is resource dependent. During the period of
the evaluation, SEforALL concluded and completed
recruitment for a Director of Policy, Director of Com-
munications, Director of Partnerships, Chief of Staff
and the Lead Financial Programme Officer. These
people will be in place by the end of summer 2019.

Progress made

The Senior Leadership positions of Director of Policy
and Programs, Director of Partnerships, Director of
Communications, Chief of Staff, and Lead Finance
Specialist are now staffed, with the Lead Finance
Specialist joining on 15 October 2018.

HR is now firmly established as a trusted function
for managers and staff and the HR Team has been
strengthened with a full time HR Assistant. The 2019
workplan for HR has been finalized and includes a
more systematic approach to a business-driven work-
force planning process as part of a wider introduction
to a holistic Talent Management Framework, intro-
duced to the Senior Leadership Team.

The workplan focuses on strategically important ac-
tivities, such as refocusing the recruitment and selec-
tion process and further developing the performance
management approach and introducing more delib-
erate internal communication. This will lead to im-
proved operational efficiency throughout the em-
ployee life cycle and shortened transactional times.

The HR team is also conducting ground work to
equip the senior leadership team with improved re-
silience techniques.
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Recommendation 5:

SEforALL should strengthen information management systems, coordination mechanisms, and stan-
dard operating procedures that can facilitate the work between its two offices.

Response

The management team recognizes the need to
strengthen the information flow and collaboration
among SEforALL teams. Some steps have already
been taken to improve information flow and ensure
plans are developed with a full team approach, in-
cluding the use of standardized event and briefing
memos, the enhanced use of CRM software, and
joint team meetings.

With the successful recruitment of key staff, clarity
on roles and responsibilities as well as more defined
processes for information flow will be an initial expec-
tation from management. With more emphasis being
placed on ensuring that teams are brought together
with more regularity and that team communication
takes place across office, greater coherence as well
as the timely delivery of team objectives is expected.

Progress made

With senior staff now in place, team retreats, cross
functional discussions and other meetings have
taken place to improve clarity and coherence for
the implementation of the remaining 2018 activi-
ties and to plan for the 2019 workplan. Teams have
also made a practice of regular meetings to ensure
effective planning and co-ordination. Roles and
responsibilities between teams and individuals are
defined with intervention plans in place to establish
delivery pathways.

Recommendation 6:

SEforALL should consider small revisions to its Theory of Change in order to clarify the pathway to “unlock-
ing finance” for sustainable energy for all and make explicit assumptions in the Theory of Change.

Response

SEforALL recognizes that since the development of
the Strategic Framework, and with the work carried
out on its Energizing Finance series and with partners
on Action Agendas and Investment Perspectives, it
now has much more information on what it might
take to unlock finance for SDG7. The “unlocking fi-
nance” pathway in the SEforALL Program Theory will
be addressed further in the results framework devel-
oped during 2018.

Progress made

As part of the development of the 2019 Workplan,
intervention leads started developing a Results
Chain and Results Framework for interventions to
more clearly identify the specific activities, output
and outcomes expected. For example, the results
chain for the Electricity for All in Africa interven-
tion identifies activities and outputs — repackaging
of Investor prospectuses, principles on integrated
electrification planning, an Electricity Accelerator —
that will help unlock finance for clean, modern and
reliable electricity in the 16 high-impact countries in
Sub Saharan Africa.



Further comments:

Page 36 finding 6:

Those interventions that were found to be gender-blind or with few or inadequate gender considerations
are:

RISE - Readiness for Investment in Sustainable Energy Report/Regulatory Indicators for Sustainable En-
ergy: The 2014 RISE pilot report was completely void of mention of gender considerations or even of
women specifically, even in the chapter titled ‘Energy Access’. The 2016 report is equally gender-blind.
While some may argue that regulatory matters are ‘gender-free’, the evaluation team disagrees with such
framing of ‘technical’ matters. Indeed, it is globally recognized that regulatory matters need to integrate
gender considerations

Response

In its 2017 edition, the RISE report was articulated
around the regulatory frameworks for electrification,
renewable energy and energy efficiency. The up-
coming 2018 update will also include energy access
and clean fuels, and gender considerations shall be
incorporated explicitly. SEforALL is providing feed-
back to the RISE authors at the World Bank.

Progress made

The 2018 RISE report has been updated to include
data on four clean cooking indicators (planning,
scope of planning, standards and labels and finan-
cial incentives) in 12 pilot countries. The scope of
planning indicator accounts for policies tailored to
gender and vulnerable communities, awareness
strategies to drive the adoption of clean cooking
solutions, and last-mile distribution measures. Fur-
thermore, the report provides an overview of gen-
der considerations in clean cooking related policy
measures, the disconnect between policy gender
considerations and improvement in gendered is-
sues relating to clean cooking.

Page 36 finding 6:

Cooling for All: At the time of writing, Cooling for All was still in development, not yet having published
its first report. Thus, an assessment of the gender-sensitivity of Cooling for All is tempered by this fact.
Nonetheless, the Cooling for All primer is clearly gender-blind. The Twitter conversation at #Cooling-
ForAll is also one which does not seriously raise gender issues in a sensitive or intentional way. Finally,
according to key informant interviews, gender has not been incorporated into the vision and planning of

Cooling for All.

Response

The first phase of the Cooling for All initiative was
to prepare an authoritative report on access to
cooling and included an extensive desk research
exercise which revealed a strong lack of gender
disaggregated data. This is a new piece of informa-
tion and is why SEforALL has forcefully advocated
for a priority to be put on disaggregating data on
energy access by the data custodians. In the next
phases of Cooling for All, focuses on action and
implementation, there will be a gender lens on the
work, and SEforALL will continue to push for gen-
der disaggregated data.

Progress made

Phase 2 of the Cooling for All initiative will include
a gender lens in its planning and activities. Wom-
en and girls are disproportionately impacted by a
lack of access to sustainable cooling and enhanced
access can lead to lower vulnerability to mortality
risk and poverty. Despite a lack of gender disag-
gregated data in Phase 1, desk research revealed
that gendered norms can result in lower mobility for
women that make them more vulnerable during a
dangerous heatwave, and studies have shown that
in both relative and absolute terms, women have
higher mortality risks during such events. Moreover,
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Response

Progress made

poverty rates are also higher among female-head-
ed households, meaning women are the first af-
fected by rising prices caused by food spoilage
that can be attributed to cold chain breakdowns.
These findings will inform the gender lens applied
to Phase 2 of the Cooling for All initiative, which
will also prioritize the development of gender dis-
aggregated data and seek to highlight the impacts
of a lack of sustainable cooling to women and girls,
both in knowledge products and in communica-
tions campaigns.

Page 43 finding 10:

SEforALLs communications work is undertaken by a skeletal team. Extensive and effective, the work
may be too much for the team to handle, particularly as it is short-staffed. In order to maintain its level of
engagement, a closer matching of its capacities and ambitions may be required.

Response

SEforALL welcomes the recognition of the work
that its communications team has been able to
deliver. A new Director of Communications was
appointed to lead a review of communications
operations, building on the findings of the mid-
term evaluation, with a view to further building the
communications capacity. The aim of this review
will be the streamlining of operations, an increased
focus on forward planning and building channels
to enhance our ability to deliver creative communi-
cations strategies. SEforALL will look at more effi-
cient ways to work with contractors and stakehold-
ers, while continuing to combine traditional and
social media work, as well as public visibility and
discourse influencing opportunities.

Progress made

The new Director of Communications began work-
ing full time on 1 October 2018 but had to leave
SEforALL for family reasons. The recruitment for a
new Director of Communications is now coming to
a close.

The Communications team completed an evalua-
tion of communications activities up until the end of
2018 and a process of appointment of support staff
was put in place to service this requirement. The
team is also working with the Policy and Partnerships
teams to identify the full requirements for 2019 so
that the correct systems can be set up to deliver the
appropriate levels of communications activity. They
have established regular meetings with each other
to ensure work moves forward at the pace needed
(Partnerships and Communications meetings, Policy
and Communications meetings).

A company to support the improvement of the
SEforALL website has been appointed and will
undertake a full review of the SEforALL online
presence.

The recruitment of new content staff is in prog-

ress and expected to be completed in the first
half of 2019.



ANNEX 3

SEforALL’S 2018 RUBRICS

Three rubrics were designed to guide the assessment of the collected data on indicators in 2018. A ru-
bric provides a scale using clear criteria and standards for assessments relating to performance indica-
tors. For each monitoring question a related rubric was developed and applied in the analysis of each
intervention. SEforALL refines the rubrics each year to ensure they evolve in line with the organization.

Monitoring Question 1 on the Relevance of SEforALL interventions (Design)?

Rating Description

Excellent

Very Good

Good

Clear example of excellent performance no weaknesses

e The intervention always has a strategic document

® The intervention plan always has a clear target audience identified

* The intervention is always set up to clearly speak to its target audience

e The intervention activities and outputs are always consistent with SEforALLs overall in-
termediate outcomes (e.g. to leader (participant/counterpart) awareness, motivation,
and/or opportunity to broker partnership; to leader (participant/counterpart) awareness,
motivation, and/or opportunity to unlock finance)

Very good in virtually all aspects; strong overall but not exemplary; no weaknesses of any

real consequence

e The intervention almost always has a strategic document

* The intervention plan almost always has a clear target audience identified

® The intervention is almost always set up to clearly speak to its target audience

* The intervention activities and outputs are almost always consistent with SEforALLs
overall intermediate outcomes (e.g. to leader (participant/counterpart) awareness, mo-

tivation, and/or opportunity to broker partnership; to leader (participant/counterpart)
awareness, motivation, and/or opportunity to unlock finance)

Reasonably good performance overall; might have a few slight weaknesses but nothing
serious

® The intervention mostly (with some exceptions) has a strategic document

* The intervention plan mostly (with some exceptions) has a clear target audience iden-
tified

* The intervention is mostly (with some exceptions) set up to clearly speak to its target
audience

* The intervention activities and outputs are mostly (with some exceptions) consistent
with SEforALLs overall intermediate outcomes (e.g. to leader (participant/counterpart)
awareness, motivation, and/or opportunity to broker partnership; to leader (participant/
counterpart) awareness, motivation, and/or opportunity to unlock finance)
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Rating Description

Adequate/
Less than
Adequate

Poor

Mediocre performance overall; some weaknesses; there is patchy evidence available

¢ The intervention sometimes has a strategic document

e The intervention plan sometimes has a clear target audience identified

* The intervention is sometimes set up to clearly speak to its target audience

* The intervention activities and outputs are sometimes consistent with SEforALLs overall
intermediate outcomes (e.g. to leader (participant/counterpart) awareness, motivation,
and/or opportunity to broker partnership; to leader (participant/counterpart) awareness,
motivation, and/or opportunity to unlock finance)

Clear evidence of unsatisfactory functioning; serious weaknesses across the board on

crucial aspects

¢ The intervention does not have a strategic document

e The intervention plan does not identify a clear target audience

e The intervention is not set up to clearly speak to its target audience

* The intervention activities and outputs are mostly (with some exceptions) inconsistent
with SEforALLs overall intermediate outcomes (e.g. to leader (participant/counterpart)
awareness, motivation, and/or opportunity to broker partnership; to leader (participant/
counterpart) awareness, motivation, and/or opportunity to unlock finance)

Monitoring Question 2 on the Effectiveness of SEforALL interventions (Delivery)

Rating Description

Excellent

Very Good

Good

Adequate/
Less than
Adequate

Poor
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Clear example of excellent performance; no weaknesses
e Activities and outputs are always delivered or exceeded/ to be delivered

e Challenges and risks are always identified and managed appropriately

Very good performance on virtually all aspects; strong overall but not exemplary; no
weaknesses of any real consequence
e Activities and outputs are almost always delivered or exceeded/ to be delivered

* Challenges and risks are almost always identified and managed appropriately.

Reasonably good performance overall; might have a few slight weaknesses but nothing
serious

e Activities and outputs are mostly delivered or exceeded/ to be delivered

e Challenges and risks are mostly identified and managed appropriately

Mediocre performance overall; some weaknesses
e Activities and outputs are sometimes delivered or exceeded/ to be delivered

e Challenges and risks are sometimes identified and managed appropriately

Clear evidence of unsatisfactory functioning; serious weaknesses across the board on
crucial aspects

e Activities and outputs are not delivered/ to be delivered

e Challenges and risks are not identified and not managed appropriately



Monitoring Question 3 on the Efficiency of SEforALL interventions

Rating Description

Excellent

Very Good

Good

Adequate/
Less than
Adequate

Poor

Clear example of excellent performance; no weaknesses
* Appropriate resources were always available

* Inputs and activities were always implemented in the most efficient way (e.g. cost-effi-
cient, time-efficient)

e Outputs were always achieved on time

Very good performance on virtually all aspects; strong overall, but not exemplary; no

weaknesses of any real consequence

* Appropriate resources were almost always available

* Inputs and activities were almost always implemented in the most efficient way (e.g.
cost-efficient, time-efficient)

e Outputs were almost always achieved on time

Reasonably good performance overall; might have a few slight weaknesses, but nothing

serious

* Appropriate resources were mostly available

* Inputs and activities were mostly implemented in the most efficient way (e.g. cost-effi-
cient, time-efficient)

e Outputs were mostly achieved on time

Mediocre performance overall; some weaknesses

* Appropriate resources were sometimes available

* Inputs and activities were sometimes implemented in the most efficient way (e.g.
cost-efficient, time-efficient)

 Qutputs were sometimes achieved on time

Clear evidence of unsatisfactory functioning; serious weaknesses across the board on
crucial aspects

* Appropriate resources were not available

Rating Description

Always

Almost always

Mostly

Sometimes

No evidence

No deviation

Few/limited deviation

Some deviation

Frequent deviation

Total deviation
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ANNEX 4

PERFORMANCE ASSESSMENT OF

INTERVENTION

Energy Efficiency First

Intervention Monitoring Question 2017 2018 Progress
Cooling for Design (Relevance) Very good Excellent A
All
Effectiveness (Delivery) Very good Excellent A
Efficiency n/a Very Good /N
Energy and Design (Relevance) — Adequate —
Transport
Effectiveness (Delivery) — Adequate —
Efficiency — Good —
Leave No One Behind
Intervention Monitoring Question 2017 2018 Progress
Energizing Design (Relevance) Very Good Excellent A
Finance
Effectiveness (Delivery) Good Very Good A
Efficiency Good Very Good —
Energy Design (Relevance) Very Good Good \
Access
el o] Effectiveness (Delivery) Good Good %
Efficiency Adequate Good A
People Design (Relevance) Very Good Very Good %
Centered
RO Effectiveness (Delivery) Very Good Good N\
Efficiency Very Good Good N

34



Intervention Monitoring Question 2017 2018 Progress
Energy and Design (Relevance) — Good —
Health
Effectiveness (Delivery) — Adequate —
Efficiency — Poor —
Electricity for Design (Relevance) — Good —
All in Africa
Effectiveness (Delivery) — Very Good —
Efficiency — Good —
Build and Design (Relevance) — Adequate —
Strengthen
the Electricity . . o o
Accelerator Effectiveness (Delivery) Poor
Efficiency — Adequate —
Clean Fuels Design (Relevance) — Good —
for All
Effectiveness (Delivery) — Good —
Efficiency — Good —
Shifting Design (Relevance) — Very Good —
Financial
AL Effectiveness (Delivery) — Very Good —
Efficiency — Very Good —

Sustainable Energy Diplomacy

Intervention

Sustainable
Energy
Diplomacy

Monitoring Question

Progress

Design (Relevance) Very Good Very Good %
Effectiveness (Delivery) Adequate Very Good 7|
Efficiency Adequate Good /N
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Foundational Work

Intervention Monitoring Question 2017 2018 Progress
Body of Design (Relevance) n/a Very Good —
Evidence
Effectiveness (Delivery) n/a Good —
Efficiency n/a Good —
SEforALL Design (Relevance) Very Good | Very Good %
Forum
Effectiveness (Delivery) Adequate Very Good 7|
Efficiency Adequate Good N




ANNEX 5

SEforALL 2018 WORKPLAN

OUR MISSION

We empower leaders to broker partnerships and unlock finance to achieve universal access to
sustainable energy— as a contribution to a cleaner, just and prosperous world for all.

OUR WORKSTREAMS

ENERGY EFFICIENCY FIRST LEAVING NO ONE BEHIND SUSTAINABLE ENERGY

e Energizing the Private Sector. * Provide the evidence for DIPLOMACY

e Cooling for All. strong action. * High Level Engagement.

* Energy and Transport. e Test and demonstrate new e Building a Global Movement.

approaches. e Special Representative of the
UN Secretary-General for
Sustainable Energy for All.

BODY OF EVIDENCE

¢ Regulatory Indicators for Sustainable Energy (RISE).
¢ Global Tracking Framework (GTF).

® Multi-tier Framework (MTF).

e Sustainable Energy for All ‘Heat Maps'.
e Sustainable Energy for All Knowledge Strategy.

SUSTAINABLE ENERGY FOR ALL FORUM

The annual marketplace for government, business and civil society leaders accelerating action
on Sustainable Development Goal 7.

COMMUNICATIONS

Enabling the communications capacity across multiple media platforms that supports partners,
amplifies voices and tells stories.

OPERATIONS

Ensure the operational integrity of SEforALL and supporting growth, including effective
governance, efficient administration, sound human resources management, careful financial
stewardship and management and resource mobilization.

37



38

ENERGY EFFICIENCY FIRST
The objective of the workstream “Energy Efficiency First” is for leaders to unlock finance
and broker partnerships so that energy efficiency and demand-side solutions become core

pillars of energy plans and business strategies. Our Energy Efficiency First workstream seeks
to drive vital collaboration and innovation by governments, corporates and civil society in a
common effort: supporting leaders in the most energy intensive countries and sectors who
are championing energy efficiency/energy productivity.

SUB WORKSTREAMS

Energizing the Private Sector

Engage private sector leaders

to unlock finance and broker
partnerships for energy efficiency
and demand-side solutions to be
prioritized. To achieve this objective,
SEforALL will work through its
partners focusing on holistic energy
systems design and the promotion
of widespread investment in energy
efficiency technologies and services.

Cooling for All

Through the Cooling for Al Initiative,
launched in July 2017 by SEforALL and
the Kigali Cooling Efficiency Program,
engage leaders in unlocking finance
and brokering partnerships to protect
the world's most vulnerable population
from intensifying global heat. This
initiative will identify challenges — and
the enormous opportunities — of
boosting global access to affordable,
sustainable cooling solutions for all.

INTERVENTIONS

Energy Efficiency
Accelerators

ACTIVITIES

Develop the concept and
pilot an energy efficiency
finance accelerator

using the network of
development banks and
others to address some

of the financing gaps and
challenges for energy
efficiency coming from the
accelerators.

Develop a quality standard
for design and execution
of energy efficiency
accelerators.

Mobilize resources to
support further global
dissemination, partner
acquisition or expert
support targeted at where
energy efficiency on the
critical path.

OUTCOMES

e Accelerators’ geographic
coverage expanded.

¢ A network of finance
partners is engaged in the
program.

* Aset of quality principles
are agreed by the
accelerator network.

o Accelerator stories feature
on a monthly basis on
the SEforALL website;
accelerators feature
strongly at the SEforALL
Forum.

o Accelerators are able to
raise additional funds to
support new activities.

Copenhagen
Energy
Efficiency
Hub

Develop the concept and
pilot an energy efficiency
finance accelerator

using the network of
development banks and
others to address some

of the financing gaps and
challenges for energy
efficiency coming from the
accelerators.

Develop a quality standard
for design and execution
of energy efficiency
accelerators.

Mobilize resources to
support further global
dissemination, partner
acquisition or expert
support targeted at where
energy efficiency on the
critical path.

The Cooling
for All Panel
Secretariat

Prepare Scoping Report on
Access to Cooling.

Prepare Final report of the
Cooling for All.

Launch and awareness of
the report.

Report findings into the
COP, SDG and Kigali
processes.

o K-CEP community
knowledge is enhanced.

e Political awareness of the
importance of cooling
is raised and effective
actions/interventions
identified.

e Donor interest in funding
cooling initiatives is raised.

¢ $ spent on cooling
initiatives globally
increases.



SUB WORKSTREAMS

Energy and transport

Energy and transport interventions
support and track the long term
decarbonizing of mobility. Work with
leaders to build partnerships across the
energy and transport sector to drive
action in relevant geographies.

INTERVENTIONS

The Cooling for All

ACTIVITIES

¢ Developing concept notes

OUTCOMES

¢ Concept notes for work

Campaign for new program activities driven by SEforALL are
stemming from feedback accepted by SEforALL
from participants and community and at least
results from the Global one receives funding.
Panel. * Partnerships are formed

¢ Raising funds for comprising entities from
the campaign and both public and private
interventions. sector.
e Convening partnerships for
delivery across the energy,
food and health sectors.
Efficient Transport ® Extend private sector e Concept paper discussed

partnerships in the energy/
transport space to sectors/
businesses in regions/
countries on the critical
path to accelerate action.
Develop approach towards
buses/LDVs/HDVs with
private sector/city partners
in relevant geographies.

with donor community and
partners.

¢ Partnership formed or
existing accelerator
enhanced to include new
partners.

Clean industry
solution at city
level

® Produce heat maps across
city networks linked to
energy intensity of the
transport sector.

Prepare and produce
COP 24 energy/transport
dialogue.

® Heat maps published on
SEforALL website and
promoted in various fora.

e COP side event on energy/
transport dialogue.

Build Partnerships
and audience base

LEAVING NO ONE BEHIND
Empower leaders to take the actions needed to unlock finance and broker partnerships towards

¢ Engage Sustainable
Mobility for All (SMforALL)
and other transport
networks to diagnosis and
prepare strengthened
evidence base.

* Support effective
communications of
SEforALL/SMforALL
objectives.

e Enhanced evidence base
published and available at
COP24.

closing the gap in energy service provision, increase renewable energy consumption and to ensure
approaches embrace the energy poor and women.

SUB WORKSTREAMS

Provide the evidence for strong
action

Develop and present the evidence
to inform decisions by leaders in
government, business and civil
society that can accelerate and scale
sustainable energy solutions to meet
SDG 7.

Energizing Finance
research series

ACTIVITIES

¢ Ensure expansion of
coverage for 2019 edition.

e Continue dissemination of
2017 edition.

¢ Outreach and follow up
for September 2017 report
actions.

¢ Launch process for a 2019
update.

OUTCOMES

o Greater clarity on levels
and type of finance
flows Greater uptake
of investment friendly
policies.

® Increased flows of finance
to energy access.
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SUB WORKSTREAMS

Test and demonstrate new
approaches

Develop a joint narrative and
collective pathway forward to meet
SDG 7 while leaving no one behind by
piloting new, scalable approaches or
partnerships for action; and effectively
communicating their results.

Energy Access
Dividend
Framework

Africa Biomass

Data

People-Centered
Accelerator

Energy and Health

SIDS STEP

ACTIVITIES

e Conduct outreach and
follow up from November
2017 launch.

® Launch phase 2 of
dividend with Power for
All and other partners to
expand scope and depth
and validate quality.

e Establish a high-
functioning international
initiative to coordinate the
collection, analysis and
dissemination of data on
the use of biomass for
energy in Sub-Saharan
Africa.

e Launch socio-economic
trends report, mapping
website and Ambassadors
at SEforALL Forum.

e Continue building out
work plan and evidence
base for the 3 workstreams
of the Accelerator.

* Define partnership
between WHO and
SEforALL.

e Building on UNF Health
and Energy program,
develop accelerator
focusing on clean energy
for health systems, health

engagement in Cooling for

All, and health implications
of fossil fuel derived
energy.

® Develop workplan over
first half of 2018; likely to
cover: expanding data
on energyhealth linkages,
household air pollution,
clean energy for health
clinics, and health clinics as
an energy anchor.

* Help to secure a positive
GCF decision.

e Post GCF decision,
SEforALL role will involve:
regional convening, data
and evidence, gender
and inclusion and UN
engagement.

OUTCOMES

® Improved data on impact
of energy access on other
development issues.

* More integrated energy
planning and budgeting
across governments.

¢ Focused partnership to
pull in missing knowledge.

e Funds secured and
invested in collaborative
research.

® Accelerator’s partnership
base (sectors and
geography) expanded.

¢ Raise sufficient funding to
drive and expand the work
of the Accelerator across
the three workstreams.

* Working paper on best
practice government and
company policies to drive
women'’s empowerment
across the energy value
chain.

e A network of high-level
Ambassadors to engage
governments and
companies and drive
change.



SUB WORKSTREAMS

Electricity for All
in Africa

Clean Fuels for All

Build and
Strengthen
the Electricity
Accelerator

IKI Shifting
Financial Flows

LDC Renewable
Energy and
Energy Efficiency
Initiative

(LDC REEEI)

ACTIVITIES

"Chatham House”
dialogue with C-level
management of major
off-grid companies to
assess ways to manage
increasing expectations for
decentralized renewable
energy. Work plan on way
forward.

Complete focus group
discussions on shape of
intervention.

Develop and produce
concept and workplan

for targeted work with
partners (by geography)
on scaled approaches to
bundling markets for clean
fuels.

Co-lead with Enel
and UNIDO, develop
operational structure
and workplan for the
Accelerator;

Conduct outreach with
potential partners.

Finalize workplan with
project partners, including
key activities for SEforALL
undertaken to the highest
standard.

Financial administration,
monitoring and evaluation,
data and evidence,
knowledge management,
communications and
partnerships.

Support the LDC REEEI
with data and analysis.

OUTCOMES

Clarity on how to manage
investment in young
industry with contribution
to growth.

Shared vision on how
to project industry
members to finance and
development sectors.

Work in partnership

in identifying a small
number of countries to
support integrated market
development plans for
clean fuels.

Strengthen focus of
financiers on the needs to
grow access to clean fuels.

Accelerator launched

with involvement of
private sector industrials
and utilities and

other stakeholders, in
collaboration with existing
energy sector actors
operating in the high
impact countries for access
to electricity.

High impact countries for
access to electricity begin
to address issues relating
to policies conducive for
integrated centralized
and decentralized energy
solutions.

Project underway.

Effective intervention

by the LDC group in
intersessions prior to and
at COP24.

Strategy for engagement
by LDC group in GCF and
other funding mechanisms.
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SUSTAINABLE ENERGY DIPLOMACY
Through Sustainable Energy Diplomacy, SEforALL supports both the global architecture and
a global movement seeking to move forward the action agenda on sustainable energy. Rec-

ognizing that policy is an accelerant for critical action on SDG7 and that appropriate finance
is crucial, the SEforALL CEO, who is also the Special Representative of the Secretary General
for Sustainable Energy for All (SRSG), Seeks to support ambition on sustainable energy with-
in the UN system and at other global goal setting and implementation fora.

SUB WORKSTREAMS

High Level Engagement

The CEO and other senior SEforALL
staff will directly engage leaders

to focus on speed and scale of
implementation in the Sustainable
Development Goals and the Paris
Climate Agreement.

Building a Global Movement

Sustainable Energy for All acts as the
engine room for a global movement
supporting sustainable energy for

all. SEforALL will continue to support
build this movement through its
Partnerships Framework and including
its Regional Hubs.

High Level
Engagement on
Sustainable Energy

ACTIVITIES

® Energy Transition

Commission

G7

G20

World Economic Forum
Clean Energy Ministerial
Vienna Energy Forum
IEA

IRENA

UNGA

Relevant industry fora

OUTCOMES

G20 implementation of
access action agenda.

G7 focus on agreement to
support energy transition
including fossil fuel subsidy
reform, carbon pricing

and access to energy and
cooling.

Cooling for All agenda
embraced.

Financing for energy
access increasingly flowing.

Engagement in
UN System

Participation in UNGA,
HLPF, COP24.

Co-chairing UN-Energy.

Participating in UN Climate
Principals.

Ad-hoc advice into the
United Nations system
on issues relevant to

the sustainable energy
agenda, including climate
finance.

Building relationships with
UN Regional Economic
Commissions and UN
generally, including WHO,
UNDP, UNEP, UNHCR.

Engagement by/with UN
agencies more toward an
influenced by data and
evidence.

Strengthen narrative
around SDG 7
interlinkages with other
SDGs.

Clearly articulated view of
UN senior leadership and
principals on SDG 7.

Build and Maintain
Partnerships

Continuing to expand

the number of «Proud
Partners» and “Delivery
Partners” within SEforALLs
Partnership Framework.

Companies in Asia,
Africa and Latin America
increasingly engage in
efforts to achieve SGD 7.
Targeted outreach
produces specific
engagement with
companies geographically
relevant and material

to the challenges in this
workplan.



SUB WORKSTREAMS ACTIVITIES OUTCOMES

Developing work * Help shape, and ® Hubs are able to support

of Regional All
Hubs

participate in the delivery
of, regional annual hub
meetings for Asia, Africa

and engage countries and
cities/states in their energy
plans and delivery.

and LAC.

e Convene regional
hubs quarterly for
information exchange and
coordination.

e Annual regional hub
meeting at SEforALL
forum.

* Support quality review of
AAs, IPs.

® Support investment
dialogues in Africa.

Special Representative of the UN
Secretary General.

Outreach in ® Represent UNSG and UN ® UN Secretary General is
international DSG as required. able to lead and provide
fora with leaders o authoritative leadership

in government, and offer effective support
business and civil to member states in the
society implementation of SDG 7.

Participate in key fora (as
listed under High Level
Engagement) advocating
key messages on the
implementation of SDG 7.
e Channels back to SG and
DSG with guidance on
SDG and Paris Agreement
implementation.
e Participating in relevant
international meetings.

BODY OF EVIDENCE
Marshal evidence on policy, finance and impact of activities to benchmark progress, and make eas-

ily accessible evidence on policy, finance, and impact in order to be able to make better decisions
to spur action and to benchmark progress.

INTERVENTIONS ACTIVITIES OUTCOMES

Global Tracking * Support data partners to complete and Clarity into HLPF on what the GTF data says

Framework launch the 4th edition in May 2018 at the on progress in implementation of SDG 7.
SEforALL Forum. e Support for effective dialogue at HLPF.
* Work with data partners on effective * Provide platform to interrogate where
communication of GTF data. solutions are not at speed and scale.
Regulatory Indicators for ® Support the launch of the 2nd edition in late e RISE is disseminated effectively and
Sustainable Energy (RISE) 2018, prior to COP 24. available to policy makers.
* Provide effective communications support to
data partners.
Multi-Tier Framework (MTF) * Support and coordinate launch of country- * More informed discussions at the country-

level data and report at SEforALL Forum. level around the meaning of a multitier

e Start work to gender disaggregate data in framework.

MTF. e MTF is understood by those investing in
access solutions.

e MTF is understood and at the country level
can inform dialogue on access strategies.




INTERVENTIONS ACTIVITIES OUTCOMES

SEforALL "Heat Maps” ® Update in first half of 2018 to reflect the new ¢ Greater dissemination and accessibility of

GTF data. the GTF, RISE, MTF and other data sources.
¢ In mid-2018, create interactive versions e Strategic planning for SDG 7 is influenced

of heatmaps for the website that bring by the heat maps.
together evidence and data from GTF, MTF
and RISE.

Knowledge Strategy ¢ Knowledge strategy implementation plans ¢ Knowledge strategy is in place and under
is developed and used across SEforALL implementation.
activities.

SEforALL able to capture and curate
in systematic basis knowledge from
interventions and partners.

SUSTAINABLE ENERGY FOR ALL FORUM

The landmark gathering celebrating innovation and action in the global sustainable energy movement.

INTERVENTIONS ACTIVITIES OUTCOMES

Sustainable Energy e Plenary High-Level sessions with overarching e 700-1000 participants better informed and

of All Forum theme of “Leaving No One Behind". clear of what needs to be done to achieve
SDG 7.

¢ Understanding of progress through the GTF.

Understanding of limits of data.

* Market Place for building partnerships and ® Monitoring and evaluation will reveal
connections in the Sustainable Energy for contacts made, finance and business
All movement, including building public— partnerships seeded.
private partnerships. ¢ New relationships supported.

e Partner Working Sessions (PWS) to give e Specific next steps identified in key
SEforALLs partners a platform to advance partnerships, particularly for high impact
actions or partnerships, in relation to countries for delivering SDG 7.
high impact countries for SDG 7. A * New partnerships formed around specific

particular focus of the PWS will be forming

. ) . issues needing concentrated collaborative
commitments that will contribute to the

action.
effective implementation of SDG 7.
¢ Networking Opportunities for members of e Participants experience rich environment for
the Sustainable Energy for All movement to the establishment of new connections.
share experience and success and build new
connections.

e Communication of evidence, progress Stories of success captured and recorded or
and stories of success targeted at decision scheduled to be recorded.
makers inside the UN system.

Interpretation of data and evidence
communicated through all media channels
to decision makers.




COMMUNICATIONS

Critical, dependable and timely information is shared with leaders. SEforALL endeavors to

be the platform where leaders come to gain insight, share best practices, create powerful
partnerships and accelerate action.

INTERVENTIONS

Telling Stories

ACTIVITIES

* Expand curation of stories of success
disseminate through media partners and
social media around Leaving No One
Behind and Cooling for All.

* Develop data visualizations for SEforALL
Forum, GTF, RISE and Cooling for All.

OUTCOMES

Amplifying Voices

* Support to Delivery Partners, in particular
those leading Accelerators.

* Provide communication support to the
People-Centered Accelerator.

o Delivery partners satisfied with visibility and
effective participation of partners in HLPF
and other critical events in 2018.

Build Communications
Capacity

* Rollout of SEforALL Web 2.0 — a new and
enhanced website — completed by mid
2018, allowing for interactive graphics,
partner projects and all governance and
administrative documents, to facilitate
transparency for the Administrative Board
and Funding Partners.

e Ensuring that SEforALL web content is
mobile ready.

e Social Media Platforms to extend reach
across different constituencies in the
sustainable energy movement.

* Facebook and Twitter platform and
geographic reach enhanced, Instagram
platform launched and LinkedIn platform
developed.

e Ensure effective visibility of all Funding
Partners.

* Web 2.0 users find website easier to use and
navigate.

® Social media platform has extended reach
and higher quality input.

® Funding Partners experience greater
visibility for their support to SEforALL.

Campaigns

OPERATION

¢ Provide communications (design, writing,
strategy and delivery) to the Shine
Campaign, which intends to mobilize faith
and philanthropy to provide new pools
of capital and resources to help support
solutions for energy access.

Successful launch of SHINE at SEforALL
Forum.

* Engagement of faith and philanthropy in
specific activities with partners.

Operations ensure SEforALL has the structures and systems needed to deliver on its workplan
and to support its key stakeholders.

INTERVENTIONS

Governance

ACTIVITIES

® Expansion of the Administrative Board to
bring in a great mix of skills and experiences
from leaders in the sustainability movement.

* Support Administrative Board governance
and oversight.

* Recertification of SEforALL as a QIO under
Austrian law.

e Funders’ Council established and effectively
supported.

* Groups of Friends of SEforALL are
supported and meet regularly.

e Status of Advisory Council contemplated

in Relationship Agreement with the United
Nations is clarified.

OUTCOMES

® By Spring 2018, a 13-seat board will be in
place.

® Board members will feel actively supported
and that high-quality documents are
received on a timely basis.



INTERVENTIONS

Administration

Resource Mobilization

Monitoring, Evaluation
and Learning (MEL)

ACTIVITIES

Development, finalization and
implementation of various internal policies
and guidelines.

Audit of financial statements for 2017.
Annual report for SEforALL for 2017.

Continue to support Funding Partners’
engagement through building increased
transparency and consultation.

Implementation of sponsorship to diversify
funding sources for the SEforALL Forum.

New sources of funding outside of
traditional sovereign funding partners.

$12m pa. target achieved on way to $20m
pa. target.

Implementation of the MEL Framework
by integrating monitoring, evaluation and
learning activities in SEforALLs processes
complete.

Monitoring of all 2018 interventions.

Mid-term Formative Evaluation of SEForALL
completed.

OUTCOMES

New philanthropic partners supporting
SEforALL.

Existing Funding Partners satisfied with
impact and visibility of their contribution.

Strong sponsorship of SEforALL Forum
achieved.

MEL Framework provides feedback to
management and icorporated into planning.

Funding Partners satisfied with operation of
MEL Framework.
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