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Demand for critical minerals estimated to increase by 4-fold by 2050; 
the Global South is well-resourced with several key minerals

Critical minerals demand for clean energy technologies in 
NZE scenario, Mtons

2022 2050 NZE
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Selected critical energy transition minerals reserves on the African 
continent 

Price volatility
Many critical minerals price surged in 2021 
and 2022 and started to moderate in 2023, but 
remain well above historical averages

Source: IEA Critical Minerals Market Review (2023)

Supply chain 
bottlenecks

Mismatch between future availability of 
critical minerals and climate ambitions with 
more critical minerals supply project than 
currently announced required to meet clean 
technology deployment levels in IEA NZE 
scenario

~60% of worldwide global mineral 
production in China

Lack of supplier 
diversification

~85% of worldwide global mineral 
processing capacity in China
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Industrial policy measures are reinforcing 
existing manufacturing hubs…

... As the energy transition picks pace, import 
dependency would grow.

$1.3bn
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Li-ion batteries (HS Code:  850760)
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Solar modules (HS Code 854143)
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$74m

Solar module and lithium-ion battery imports in Sub-

Saharan Africa

Ghana 

(module imports)

Source: Analysis based on data 

from UN Comtrade, Ghana Energy 

Transition and Investment Plan

2.3x

2x

Current and announced manufacturing capacity, 2023-2030 

Source: IEA
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Advancing Green Industrialization for Climate & Just Transition Goals

2023 2024 2025

Renewable Energy Manufacturing: 
Opportunities for Southeast Asia 

Announcement of the

SEforALL Green Industrialization Hub strengthens regional and country-level efforts to develop local value chains for 

energy transition technologies, from minerals to manufacturing, in the Global South addressing systemic inequalities

Supporters:

Launch of ‘ASEAN Energy 
Transition and Green Value Chains 
for Carbon Neutrality’ project 

https://www.seforall.org/system/files/2023-01/%5BFINAL%5D%2020220115_ZOD_SEForAll_AfricanManufacturingReport.pdf
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To unlock value creation opportunities, 
countries face many challenges…

Technological gaps for refining, processing, 
downstream, recycling and alternate technologies

Governance and regulatory conditions for the 
extractive sector and supply chain expansion

Data and analytics availability to enable holistic 
industrial policy development, strengthen 
negotiation position, and unlock demand & 
investments in mining & value chains

ESG risks (e.g., labor standards, adaptation of 
standards to local conditions)

Policy and financing gaps (e.g., complementary 
policies in trade, R&D, manufacturing, training, and 
access to concessional capital)

... which South-South collaboration can 
help alleviate.

Unified and stronger 
voice aligned with 

industrialization and 
energy transition 

goals

Best practices for 
community benefits 

sharing

Joint investment in 
mines and 

processing facilities

Explore favourable 
trade and 

technology 
agreements with 
existing partners

Knowledge 
exchange on best 

practices and 
lessons learnt
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PARTNERS

A partnership to catalyze south-south and international 
cooperation and exchange

www.transitionmineralscouncil.org

http://www.transitionmineralscouncil.org/
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The Council: Objectives and Pillars of Work 

KEY OBJECTIVES

A Global South-led platform to catalyze efforts on local critical energy 
transition minerals value chain development by: 

• Delivering state-of-the-art data and analytics to guide national 
and regional decision-making;

• Facilitating south-south collaboration and partnerships on 
technology, investments, policy and skills development;

• Building institutional and technical capacity on beneficiation 
technologies and downstreaming opportunities;

• Advancing environmental, social and governance standards for 
equitable and inclusive outcomes; and

• Amplifying a unified vision and policy approach for critical 
minerals in the Global South;

PILLARS OF WORK

Research & Insights
Data & Analytics

Capacity Building

Collaboration & 
Partnerships

THE SECRETARIAT

➜ Global/regional engagement (e.g. UN, G20)

➜ Energy transition plans and downstream 
manufacturing

➜ Capacity building

➜ Mineral supply-demand modeling

➜ Industrial policy

➜ Technical and policymaking networks

➜ Policy research

➜ Peer-to-peer and policymaking networks

➜ ESG aspects of mining

Global/Regional 
Advocacy

CURRENT ADVISORY BOARD*

MARIT KITAW

UN ECA, Former Interim Director,
Africa Minerals Development Centre 

SUNEETA KAIMAL

President & CEO, 
Natural Resources 
Governance Institute

CLOVIS FREIRE

Chief, 
Commodity Research and 
Analysis Section, 
UN Trade & Development

*onboarding of additional Advisory Board members underway
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The Council: Progress to date

Country 
engagement

Ongoing outreach to ↴

Brazil South AfricaIndonesiaIndiaGhana Nigeria

• Nigeria
• Uganda
• South Sudan
• Democratic Republic of Congo
• Malawi
• Sierra Leone
• Botswana
• Burundi

• Chad
• Guinea-Bissau
• Liberia
• Somalia
• South Africa
• Tanzania
• Zambia
• Zimbabwe

Collaboration & 
Partnerships

INSTITUTIONAL ENGAGEMENT
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The Council: Ongoing Activities and Engagements

Collaboration & 
Partnerships

Sep’24: Roundtable in IndonesiaSep’24: UN General Assembly Nov’24: Roundtable at COP29, Baku

Capacity 
building

Data & 
Analytics

Virtual RoundTable - July & October 2024

Redefining Community Benefit Agreements for Equitable Critical Mineral Development

South-south exchange on policy design, including auctions and linkages to downstream manufacturing

➔ Minerals demand-supply assessments – India, ASEAN

➔ Best practice analysis on community benefits sharing agreements – Global South

➔ Africa Renewable Energy Manufacturing Initiative (SEforALL) – Botswana, Ghana, Kenya, Nigeria, Senegal, South Africa and Tanzania

Feb’25: Mining Indaba 2025 May’25: ASEAN Minerals Development Vision 
Workshop

May’25: Ministry of Mines, India south-

south roundtable
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Ask: Tailored data and analytics on opportunities for building local value chains for energy
transition technologies, especially batteries, leveraging lithium resources.

Intervention: Developing a minerals demand-supply model offering insights on projected
minerals demand based on existing national plans; resource gaps/surpluses to meet
localization targets for batteries; impact of circularity; regional and international cooperation
needs on minerals, technology and trade; and skills and benefits mapping.

Counterparts: Ministry of Solid Minerals Development, Solid Minerals Development Fund, 
Africa Minerals Strategy Group  

Country and Regional deep-dive: Selected ongoing engagements

Data & 
Analytics

Ask: Identify opportunities for regional cooperation in green value chain development to
advance the ASEAN Carbon Neutrality Strategy and Mining Development Vision.

Intervention: Developing a regional minerals demand-supply model to: a) assess the minerals
demand associated with the energy transition and impact of circularity; b) identify which AMS
can bring what resources, existing industrial base and capacities for a vertically integrated
supply chain (e.g. for batteries for EVs); and c) ascertain gaps to be filled through regional and
international cooperation around minerals, technology and investment.

Counterpart: ASEAN Secretariat

Data & 
Analytics

Collaboration & 
Partnerships

NIGERIA
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